
Gassaway’s Principles for Principals
Actualize. First, see things as they are, not as you would like them to be.  “Confess” 
the issues, concerns, problems.  Once the blinders are off, you can begin to make 
meaningful change.  Develop a vision.  Visions must be shared, collaborative, 
inclusive, and honest.

Deliberate. Think before you act.  Once you go through a decision making process, 
make a decision and let it go.  Do not second guess your decisions.  Leadership is 
decision making.

Respect. To know a student’s name is the first sign of respect.  Make an effort to 
know your students by name and circumstances.  Model behavior that demonstrates 
respect for students. When there is mutual respect, trust is the result. 

Empower. Encourage students and staff to lead and participate in school 
development.  

React.  Respond to student concerns.  A mole hill may quickly become a mountain if 
ignored.

Protect.  Always protect children from harmful conditions and practices.  These 
conditions may exist at home or at school.  Poor teaching or insufficient supplies 
constitute harmful conditions.

Listen. Speaking may not be a sign of intelligence.  Listen to everyone and 
everything. Even listen to the unspoken words.  Let your actions speak for you.  Let 
the actions of others speak for them.

Communicate.  It is a good practice to frequently communicate rules, regulations 
and expectations.  Students or staff may say, “I was not aware of that rule or policy.”  
Clear communication of expectations promotes and encourages compliance.

Observe.  Everyone should talk about the visibility of the Principal.  Observe classes 
and school environment throughout the day.  What leaders do is limited by what they 
fail to notice. Your presence should be felt at all times, even when you are out of the 
building. 

Consult.  No principal/school is an island.  Observe best practices in other 
environments and adapt them to your school community.  Give everyone a platform 
to be heard; even if you disagree, listen actively. Contrary to the myth, principals are 
not omniscient.

Connect.  Get to know your neighbors: religious institutions, businesses, community 
boards, police, families, etc. Share your vision. Develop a strong community network 
of support.

Balance.  You must establish a balance between work and personal life.  You risk 
danger of depression if the lines between work and life are constantly blurred. Plan 
for work; plan for “life.”  


